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Quick “Tips” for successful Claims Management
Be ready for the unexpected…have an action plan!
· Have a reporting procedure in place to ensure there is thorough documentation of the accident.  (see sample “ Accident Investigation” form)
· Do employees know who to report to?

· Do those people know how to complete an Accident Investigation report?

· Be consistent! Same rules for everyone.

· Have a procedure in place to deal with those “surprise” medical notes.  Be ready to contact the Health Care Practitioner with an offer of modified work.  (see sample “ Physician Letter” and sample “ Fitness for Modified Work Form”)
· Be consistent! Same rules for everyone.

· Communicate with employee.  Let them know you are contacting the Health Care Practitioner about modified work.

· Have all your documentation and “facts” in order to file a complete and accurate Employer’s Initial Report of Injury (E1).

· You don’t get a second chance to change your initial report!

· Watch for “red flags” that something may not be quite right with the claim.

	· No apparent injury

· Not reported immediately

· Accident doesn’t match injury

· Non-compensable history of same injury

· No witnesses

· Occurred at “odd” hour
	· Just before Strike, Layoff, Termination, End of Seasonal work

· Different descriptions / stories

· Not at home

· Refusal of treatment or diagnostic procedure


· Communicate!

· Talk to WCB…

· Ask that your concerns be addressed.  

· Ask for further investigation.

· Ask for an explanation of the adjudication decision if you do not understand.
· Ask what the plan of action is to bring the claim to a resolve.

· Ask if you need a clarification of charges on your monthly statement. Do they make sense?

· Have one contact person to deal with the injured employee, the Health Care Practitioners and the WCB.

· Builds trust between the parties

· Ensures consistency
