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Quick “Tips” for a successful Modified Work Program
Be ready for the unexpected…have an action plan!
· Have a “restrictions” form ready to give your employees to take with them to their medical appointment. (see sample “Fitness for Modified Work Form”)

· Quick, simple form for the HCP to complete

· Clearly outlines what restrictions need to be followed to ensure appropriate accommodation

· Keep a list of possible modified jobs / tasks available around the workplace.

(Remember:  “Think outside the box.”  Get creative!)

· Housekeeping; dusting, sweeping, cleaning windows

· Yard or parking lot clean up

· Paperwork; photocopying, filing, MSDS binders audited & updated

· Inventory; counting, sorting

· Mentoring or training new employees

· Communicate!

· Talk to the therapists…
· Do they have concerns over the jobs the employee is doing or their progress?  Do changes need to be made?

· Would they like to observe the work tasks first hand?

· Do the restrictions need to be updated? Clarified?

· Talk to your employee…

· How are they doing with the modified work?

· How is their therapy going?  Are they happy with their progress?

· Are there tasks they see need to be done and they feel are within their abilities that you never thought of?

· Talk to WCB…

· Ask what the plan of action is if the employee has been in therapy a long time with no change.

· Have one contact person to deal with the injured employee, the Health Care Practitioners and the WCB.

· Builds trust between the parties

· Ensures consistency
