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Service and Hospitality Safety Association 

Strategic Plan 2015 to 2019 
 
 
 
 

Vision: 
 

Our vision is to drive cultural change through safety centered leadership 
 

Mission: 
 

Our mission is to generate positive change in health and safety practices within the service and 
hospitality industries of Saskatchewan that enable industry to work to zero injuries while 
tolerating no fatalities 

 
Mandate: 

 

Our mandate is to assist members to develop, improve and implement workplace health & 
safety programs.  SHSA will provide guidance, education and resources to help members 
establish safe workplace policies and practices reduce duration of claims and WCB rates 
through strategic safety planning and claims management practices. 

 
To do this, we focus on four key responsibilities: 

 
1.  Safety Evaluations – We conduct safety evaluations, perception surveys and audits in 

order to assess an employer’s safety management system and their claims 
management.  From this we can make recommendations for improvements to workplace 
policies, procedures and practices and determine the appropriate training required to 
successfully implement. 

2.  Consulting – We proactively and reactively work with employers to coach and mentor 
them on the concepts of safety centered leadership. 

3. Training/Education – We deliver training/education to employers and/or employees 
(current and potential) of which can directly impact injury rates and claims’ costs for 
those employers. 

4.  Resources/tools – We conduct ongoing research on best practices for safety and claims 
management, legislation and regulations to maintain our status as the industry experts in 
safety 

 
These responsibilities are delivered through programs and services that are: 

 
1.  Innovative – We incorporate best practices and use appropriate technologies to adapt to 

the specific needs of the employers in our rate codes. 
2.  Inspirational – We are a primary agent of change in our industry. We raise awareness, 

model ideal behavior and motivate employers to change. 
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Organizational Chart: 
 
 
 

Board of Directors 

 
 
 
 
 
 

CEO 
 

 
Director of 
Operations 

Looking Back on the New Strategic Direction: 
 

 
In the fall of 2009, a new SHSA strategic direction from the Board of Directors focused the 
association on promoting and implementing safety management systems using specific targeted 
employer strategies. This was a departure from the delivery of a wide assortment of general 
health and safety presentations to a mass audience.  Further, this marked a shift from 99% 
secondary injury prevention consulting to 75% primary injury prevention consulting, i.e. rather 
than focusing on managing claims effectively once they occur, we focus on preventing the 
injuries from happening in the first place. 

 
Targeted strategies included: 

Priority Employers (all rate codes) 

Hotel Best Practice Group (S23 rate code) 
Commercial Laundry Best Practice Group (S23 rate code) 

Housing Authority Best Practice Group (S21 rate code) 
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Employers were engaged through the following steps: 

Initiation and delivery of business case 

Safety evaluation 

CEO commitment 
Development and implementation of action plans 

Customized, on-site training and consulting in fulfillment of action plans 
Follow-up safety evaluations (and repeat if necessary) 

 
Specific training courses developed and implemented in this time include: 

Claims Management 

Supervisors Managing Safety 

Incident Investigations and Inspections 

Hazard Identification and Control 

Safety Management Systems 

Verbal Self Defense 
Auditor Training 

WHMIS for Managers & Supervisors 

Your Safety Committee and the Law 

Making Your Safety Committee Shine! 

Needles & Infectious Body Fluids Safety 

Ladder Safety 
 

The impact of this new direction can be summarized in the below chart taken from the S23 rate 
code (employers most directly impacted by the SHSA strategy): 
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Continuing to Advance the New Strategic Direction: 
 

 
As previously mentioned, in 2009 the Board took a bold departure from the previous SHSA 
success model in recognizing that primary injury prevention (proactive components of safety 
management systems focused on preventing injuries from occurring) was more important than 
secondary injury prevention (reactive components of safety management systems focused on 
mitigating the damages of injuries).  In 2011, the Board continued to broaden their vision. This 
vision could be summarized in the following statement, that SHSA will “Drive cultural change 
through safety centered leadership.”  Much like injury prevention, culture can be changed 
through primary means (in a proactive way prior to a worker entering the workplace) and 
secondary means (in a reactive way, working with current employers and workers). 

 
The following figure best describes the inter-relationships required in health and safety cultural 
change: 

 
 

 

Culture 
 
 

Leadership & 
Partnerships 

 
 
 
 
 
 
 
 
 

 
Primary Pillar: 

- Youth 
- Immigrants (ESL) 
- First Nations 
- Partners with 

Abilities 

Secondary Pillar: 
- Priority Employers 
- Best Practice 

Groups 
- Small Employers 

 
 

Based on this model, both the primary and secondary pillar are essential to achieve the desired 
cultural state of a continuously improving safety culture. The keystone of “Leadership & 
Partnerships” binds together the two pillars and provides critical support/strength. The primary 
pillar allows us to provide “Proactive cultural change through future workers”, while the 
secondary pillar allows us to provide “Reactive cultural change through current employers.” 
These, therefore, form the key strategic directions of the 2015 to 2018 strategic plan. 
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Strategic Directions: 
 

 
The following strategic directions and objectives will be pursued by the SHSA from 2015 to 
2018. 

 
1.  Proactive Cultural Change through Future W orkers 

 

Goal: To build effective tools and resources for partners and to train/present to 1,000 
future workers for 2015. 

 
There are four key initiatives with regards to future workers: 

 
Youth – 70% of all youth will get their first employment experience in the tourism 
industry.  47% of these youth will suffer a work-related injury.  There is an enormous 
opportunity for the SHSA to effect cultural change not just for the S21, S22 & S23 
industry rate codes, but for all industries within the province.  As of today, many 
organizations engage youth in a variety of ways concerning health and safety.  The 
challenge for SHSA is to establish effective partnerships that are aligned with the SHSA 
vision. 

 
First Nations – 80% of all First Nations youth will get their first employment experience in 
the tourism industry. The opportunity to partner with the First Nations community in 
affecting a very real change in health and safety culture is tremendous. 

 
Immigrants (ESL) – according to a recent study by the University of Saskatchewan, the 
New Saskatchewan is being driven by immigrant contributions. In Regina the 
percentage of the population that is visible minorities is expected to increase from about 
7% in 2006 to 12% by 2031.  Similarly, in Saskatoon the percentage of visibilities is 
expected to double from 6% in 2006 to 13% in 2031.  Many of these new workers are 
flocking to the service and hospitality industries and present great opportunities for the 
association to support its membership. 

 
A partner with Abilities – another growing segment of the population with specific needs 
is partners with abilities. This group also represents a higher risk of injury, but through 
partnerships, training and awareness, there is a great opportunity for the association to 
have a positive impact. 

 
In 2012 & 2013, the SHSA began extensive work with youth.  In 2014, strategies were 
developed around First Nations and Immigrants with a desire to move forward in 
partnerships.  2015 to 2018 will involve the implementation of varied strategies to impact 
future workers prior to entering the S21, S22 & S23 workforces.  If an employee can 
enter the workforce well-trained and with the right mind-set, the job of the employers of 
these industries will be much easier. 
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2.  Reactive Cultural Change through Current Employers 
 

Goal: Reduce the number of total claims for targeted employers by 100 in 2015, 100 
in 2016, 100 in 2017 and 100 in 2018. 

 
Over the last four years, the SHSA has continued to improve its strategy around working 
with targeted employers for the purposes of helping them to achieve a continually 
improving safety culture. Over the next five years, the intent is to continue in the same 
general direction while continually improving our programs and services. 

 
Priority Employers – The SHSA will continue to engage the employers in the S21, S22 
and S23 rate codes that have the highest number of injuries in the province.  In this way 
we can ensure that any impact reached with these employers will have great impact on 
all members of the association.  On an annual basis the employers will be selected with 
the following approach used to implement a continually improving safety culture: 

1.  Assess safety management system through a safety evaluation 

2.  Obtain leadership commitment through the CEO Charter and customized action 
plan 

3.  Provide training in three different methods: 
a. In-person 
b. Real-time online 
c. On Demand online 

4.  Provide consulting 
5.  Provide information/resources and tools 

 
Best Practice Groups – In 2013, the SHSA led three best practice groups (Hotels, 
Housing Authorities and Commercial Laundries). SHSA will continue to use best 
practice groups as an effective way of engaging large numbers of employers and 
assessing their needs. 

 
Small Employers – The majority of employers in the S21, S22 & S23 rate codes would 
be classified as “small employers”.  In 2015, SHSA will continue to implement solutions 
specific to these employers which allow them to implement measures to effectively 
manage health and safety in the workplaces. 

 

Accountability: 
 

 
The SHSA has a results-based policy governance board.  As such, the Board governs the 
organization through making policy, setting strategic direction and objectives and by holding the 
Chief Executive Officer responsible for achieving these objectives.  The Chief Executive Officer 
is responsible for the implementation of the strategic plan and for the managing of the day-to- 
day business of the organization.  The Chief Executive Officer is responsible for the 
development of a detailed Operational Plan which demonstrates the implementation of the 
Strategic Plan in a manner consistent with the Board’s vision.  The Chief Executive Officer 
provides the Board with reports on the plan on a quarterly basis. 


