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The SHSA Five-Year Strategic Plan – 2017 to 2021 
 
 
 
 
 
 

Introduction 

 
The Service & Hospitality Safety Association (SHSA) is a non-profit organization funded by 
employers in the hotel, restaurant, laundry and community services industries.  We are committed 
to providing consultation and education services for employers in these industries.  This includes 
on-site evaluations, in-person and on-line training, individualized consulting, education materials 
and other resources.  In addition, we also offer services to a broader range of employers through 
our website, our webinar series and our appearances in conferences and public seminars.  The 
SHSA has a membership of nearly 4,000 employers representing over $1.4 billion in payroll. 

 

 
Vision 

 

Our vision represents a future state or condition of the SHSA that serves as a motivating force.  It 
is an inspiration that compels people to action.  It may appear as an abstract idea but when 
people begin to see it can be achieved and exist, it becomes a powerful guiding principle.  Our 
ultimate purpose has always been to stop people from getting hurt.  We do this by working with 
businesses/organizations.  We do this in a way that makes them even more successful at what 
they do.  This distinguishes us from all other safety associations/organizations in the province.   

 

Our Vision is… 

 

Injury-free Workplaces.  Prospering. 

 
 
Mission 
 
Our mission helps further define our purpose.  It should center us as an ever-present reminder for 
all of us as to why our organization exists.  It is how we achieve our Vision.   
 
The SHSA works with future workers and current employers to raise awareness of workplace 
hazards and risks, change workplace safety culture and eliminate workplace injuries and all 
associated costs.  Specifically, we help build leaders with safety as a core value who are 
equipped, empowered and motivated to make change. 
 
Our Mission is… 
 

To drive cultural change through safety centered leadership. 
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Values 

 
Values are an organization’s principles or standards of behavior; one’s judgement of what is truly 
important.  Values can be used to define, create and maintain corporate culture.  Over the last 
few years, the SHSA has become a young, family centric organization.  The SHSA is a balanced 
and diverse workplace.  The average age of employees is just under 40, 73% are female, and 
45% have young families.  These employees are concerned about not just balancing home/work 
life, but also working towards a cause which is greater than themselves.  It is important that the 
values of the organization reflect this stage of life as well as inspire the associates. 
 
Our Values are… 
 

Always being your best self 
Playing well with others 

Redefining possible 
Willing to embrace change 

Owning it 
Safe work.  Safe family.  Safe friends. 

 
Organizational Structure 
 
The SHSA is governed by an independent board of directors, elected by the membership, which is 
composed of worker, employer and industry representatives.  The board reflects the varied nature 
of the service and hospitality industries as well as the various geographic regions of 
Saskatchewan.  This board follows a results-based policy governance model and employs a Chief 
Executive Officer to manage the operations of the association.  A list of the members of the board 
can be found at http://servicehospitality.com/about/board/. 
 
Currently there are eleven full-time staffing positions at the SHSA located in Regina and 
Saskatoon. 

 
Director of 

Chief Executive Officer 
(Regina)

Operations Manager 
(Regina)

Senior Advisor (Regina)

Senior Advisor 
(Saskatoon)

Senior Advisor 
(Saskatoon)

Safety Advisor 
(Saskatoon)

HR Manager (Regina)

Administrative 
Assistant (Regina)

Finance Clerk (Regina)

Planning and Business 
Improvement Manager 

(Saskatoon)

Safety Advisor 
(Saskatoon)

http://servicehospitality.com/about/board/
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Operations 

Summary of SHSA Strategy 
 
With an ultimate goal of achieving injury-free workplaces that are prospering, the SHSA has 
focused on flexible and customized products and services which introduce leadership skills, 
accountability structures and management systems into the workplace in an effort to change 
culture. 
 
The SHSA has adopted an arch to represent the vision and mission of the association as well as 
its strategic directions – two strong pillars connected through the strategic placement of arching 
capstones held together by one keystone.  The keystone represents the critical leadership and 
partnership activities the SHSA and all of its member organizations undertake to ensure cultural 
change.  The pillars define the operational activities of the organization. 
 
The Primary Pillar is defined by our activities with Youth, Immigration, First Nations and Partners 
with Abilities.  We work with these future workers prior to entering a workplace so they enter into 
it with an understanding of the Saskatchewan health and safety culture that we are trying to 
achieve.  By definition, this is a proactive kind of cultural change which focuses on raising 
awareness and on providing education.   
 
The Secondary Pillar is defined by our activities with current employers.  These workplaces 
represent the current health and safety culture and thus our efforts with them are of a reactive 
nature, i.e. we are trying to change a culture that already exists. 
 
In order to achieve the goals of both the Primary and Secondary Pillars, the association must 
ensure it has sufficient financial and human resources.  These Pillars as well as the resource 
considerations, make up the strategic directions of the SHSA. 
 
If the ultimate goal of the SHSA is to reduce injuries, at no point in the past 19 years of existence 
has the association been more successful than in the past five years.  From 2008 to 2014, the 
number of injuries occurring in the service and hospitality industry has decreased by 772 per 
year. 
 
 
Strategic Directions 
 
The following strategic directions will be pursued by the SHSA from 2017 to 2021.  The goals were 
established in a prior strategic plan and have been carried over to ensure the pace of operational 
activity is maintained. 

 
1. Primary Pillar - Proactive cultural change through future workers 

 

Goal(s):  

 To reduce the number of youth injuries in the service and hospitality industry 
from 599 in 2015 to 349 by 2020. 

 For SHSA tools and resources to reach an audience of 5,000 immigrants per 
year by 2020. 

 
Over the last few years, the SHSA has engaged the future workers (youth, 
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immigrants, first nations and partners with abilities) of Saskatchewan in a variety of 
ways: 

 Comprehensive research study on youth 

 Development and delivery of high school presentations  

 Development and delivery of elementary school presentations 

 Youth Safety Education Day awareness events 

 Development of a youth zone on our website 

 Working with the Workers’ Compensation Board (WCB) on their young worker 
orientation project 

 Participating in the Early Safety Training Program provincial steering 
committee 

 Attending and participating in the 2015 Youth Safety Summit 

 Working with Safe Saskatchewan to support the Community Safety Education 
Strategy 

 Exploring partnerships to deliver the Work Plays Schools program 

 Development and delivery of picture based training targeted to English as a 
second language 

 Partnership with SAISIA in the delivery of train the trainer programs to 
gateways and portals for immigration 

 Partnerships with regional colleges and universities in order to reach ESL 
students 

 
Youth 
 
With 70% of youth having their first job experience in the service and hospitality 
industry, the SHSA has naturally focused the majority of its efforts in this area.  
Although other organizations certainly have contributed and impacted on youth as 
well, the overall trends for injuries for young workers in the service and hospitality 
industries is positive. 
 

Total Injuries to Youth (14-25) by Rate Code  
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In 2017, the SHSA will continue its transition from the delivery of training to Youth in 
the high school and elementary school settings to the delivery of resources and 
education materials to educators in the high school and elementary school settings.  
We will continue to have a presence in the classroom, but more for demonstrative or 
developmental purposes.   
 
The association will continue to develop technological solutions which are accessible 
to a wider audience of youth in an “on demand” type setting.  The tools will go beyond 
awareness to providing youth with the knowledge and skills necessary to lead health 
and safety in their workplaces.  It is critical that we reach youth on their terms. 
 
Research has been clear that positive imagery reinforced by attitudes and behaviors 
in the workplace has significantly greater impact on youth than scare tactics.  SHSA 
will partner with other organizations to implement “new worker” strategies that support 
this activity and are consistent with empowerment and not merely shock value. 
 
Youth Safety Education Day (YSED) will continue to be a priority for the SHSA, but it 
will be owned by a wider network of partners and employers. The SHSA will provide 
these stakeholders with materials and support on this day.  By playing a supportive 
role as part of a greater community around YSED, we can reach a much wider 
audience and impact more youth. 
 
Based on recent research by Safe Saskatchewan, there are currently over thirty 
organizations in Saskatchewan alone offering safety programing and services to 
youth.  By identifying partnership opportunities and supporting other organizations in 
their efforts, the SHSA can have a much greater impact than it would if it delivered 
these services alone. 
 
 
Immigrants 
 
Saskatchewan has been experiencing an immigrant surge.  According to Statistics 
Canada, as of 2011 there were 68,780 immigrants living in Saskatchewan.  
Approximately 39% of these moved to Saskatchewan from 2006 to 2011.  Since, 2011 
the immigrant population has continued to grow by about 10,000 new immigrants per 
year.  
 
New immigrants are disproportionately represented as either workers or owners within 
the service and hospitality industry.  Over the next few years, the SHSA will undertake 
a number of strategies, allocating approximately the same resources to immigrants as 
to youth.  As with youth, these strategies can only succeed if we work with 
partnerships.   
 
There are 11 gateways for immigrants entering into Saskatchewan.  By working with 
these gateways, we can ensure that they are delivering the vital health and safety 
information, resources and tools directly to the 10,000 new immigrants coming to the 
province.   
 
There is an opportunity to engage English as a Second Language (ESL) instructors in 
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the province as well.  Nearly 20,000 immigrants are enrolled in ESL courses on an 
annual basis.  By reaching out to the instructors to use SHSA materials as teaching 
aids, we can impact an existing immigrant pool pre-employment. 
 
Partners with Abilities and First Nations 
 
To date, the SHSA has completed preliminary research into effective ways to deliver 
health and safety/leadership training with both the First Nations community and 
Partners with Abilities.  At this time, there are other organizations already active in this 
niche delivering a quality service.  We will continue to be available to partner and work 
with those organizations, but do not foresee launching any significant initiatives over 
the next five years. 
 

 
2. Secondary Pillar - Reactive cultural change through current employers 

 

Goal(s):  

 To reduce the number of injuries in the service and hospitality industry from 
1746 in 2015 to 1246 in 2020. 

 To have 88% of the service and hospitality industry become Mission Zero 
employers by 2020. 

 
Since 2009, when the SHSA’s strategy for driving cultural change through safety 
centered leadership first was implemented, the membership has seen six years of 
unprecedented improvement in the number of injuries as well as the overall injury rate.  
During this period of time, injuries have dropped by 28% while the injury rate has 
dropped 55%.  It should be noted, that this was during a period in the service and 
hospitality of rapid growth and expansion that saw payroll increase by 58% in just over 
six years. 
 

 
 
Despite this trend as well as a dramatic reduction in costs per $100 or payroll to an all-time 
low of $0.44, Premiums continued to increase resulting in the largest gap between 

Year Injuries Payroll
Injury 

Rate*
Premiums

Premiums 

per $100 of 

Payroll

Costs

Total Costs 

per $100 of 

Payroll

%  

Premiums 

"In Excess" 

of Costs

2006 2524 $708,279,901 3.56 $10,000,584 $1.41 $6,751,832 $0.95 48%

2007 2573 $774,646,688 3.32 $10,603,307 $1.37 $6,501,660 $0.84 63%

2008 2439 $869,714,422 2.80 $11,257,195 $1.29 $7,710,568 $0.89 46%

2009 2252 $952,860,825 2.36 $11,921,809 $1.25 $7,636,749 $0.80 56%

2010 2155 $1,015,255,228 2.12 $12,196,610 $1.20 $6,514,877 $0.64 87%

2011 2086 $1,077,879,028 1.94 $13,390,195 $1.24 $6,752,239 $0.63 98%

2012 2088 $1,157,707,878 1.80 $14,744,678 $1.27 $6,514,703 $0.56 126%

2013 2033 $1,229,398,843 1.65 $15,180,493 $1.23 $6,606,789 $0.54 130%

2014 1820 $1,307,701,979 1.39 $15,549,280 $1.19 $7,471,968 $0.57 108%

2015 1746 $1,377,157,890 1.27 $16,059,548 $1.17 $6,039,379 $0.44 166%

% Change (2008 to 2015) -28.4% 58.3% -54.8% 42.7% -9.9% -21.7% -50.5% 260.7%

*Injury Rate is expressed as the number of injuries per $1,000,000 of payroll

Injury Statistics in the Service & Hospitality Industry
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premiums paid and costs occurred in SHSA history. 
 
The SHSA’s position all along has been that if premium reductions would follow cost 
reductions then SHSA members would be able to invest more in workers and health and 
safety.  We will continue to encourage WCB to pursue a formal review of its rate setting 
model as well as its funding policy to help facilitate this process as this directly impacts 
injury prevention. 
 
Priority Employers 
 
Although direct costs and indirect costs (which includes WCB premiums) have always 
been a part of the SHSA mandate, our primary focus is on reducing injuries.  To this end, 
the SHSA will continue to target those employers with the greatest number of injuries.   
 
By targeting employers based on total injuries or specific risk to particular injuries, the 
SHSA can adopt customized strategies for engaging, consulting with and training those 
employers in a cost effective and productive manner.  In 2015, the SHSA targeted up to 75 
employers in this manner and will continue to do so through 2020. 
 
Claims management has always been an important component to the SHSA safety-
centered leadership training/consultation.  In 2015, SHSA embarked on a targeted strategy 
where it reached out to up to 25 employers with particular challenges.  This will continue to 
be a strategy of the association as long as costs continue to rise, particularly in regards to 
medical expenses. 
 
In order to continually improve services to customers, the SHSA will expend considerable 
resources in the enhancement of current training programs as well as in the development 
and implementation of new resources/tools available on demand and online.  Our objective 
will be to improve timeliness and quality from our customer’s perspective in all initiatives, 
programs and projects. 
 
Best Practices 
 
As a safety association, the SHSA has a responsibility to maintain its status as the subject 
matter experts in health and safety for the industry.  We provide a service to our members 
by being up to date on recent trends and research and by communicating them through 
our network. 
 
SHSAtv is a webinar series that the SHSA has offered on health and safety topics over the 
last three years.  This provides short informational sessions on a wide range of topics 
which is accessible to our members.  This will continue to be a staple for the association in 
delivering best practices in health and safety. 
 
The SHSA website now reaches an audience of approximately 2,100 unique visitors a 
month and email blasts deliver content to 4,000 people per week.  SHSA researches and 
publishes nearly 50 articles a year on health and safety topics and distributes them 
through both of these mediums. 
 
In 2014 and 2015, the SHSA worked to help create the National Working Group of 
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Hospitality Safety Associations.  This is an opportunity to work with all other hospitality 
health and safety associations in Canada and share best practice information.  As a point 
of pride, the SHSA has been chosen to be the first chair for this organization for the next 
two years. 
 
Small Employers 
 
More than ever, the SHSA has expanded its ability to reach out to small employers.  In 
2014, the SHSA developed a self-evaluation tool which mimics the full evaluations 
conducted by safety consultants.  This tool is accessible to all employers in the province 
and results in a thorough assessment of the employer’s safety management system as 
well as a customized action plan with full guidance and direction to resources/tools and 
training required. This is a first in Canada and other provinces have enquired into our tool 
and adopting a similar one of their own. 
 
The primary focus of services for small employers revolves around providing self-directed 
and easily accessible tools and resources.  In this direction, the SHSA is working on 
launching a new micro-site which will provide even more functionality and more stream-
lined packaging of products and services for our clients.  From the small employers’ 
perspective this will essentially mean an “automated advisor dedicated to them.” 
 
Equally as important as the development of these tools and resources, is the 
communication and marketing of these tools to the small employer membership.  Most of 
these small employers are unaware of their legislative obligations and may even be 
unaware that they are part of an association that is here to help them.  Brand recognition 
and targeted communications to membership will be essential in closing the gap for these 
employers. 
 
 
Mission Zero 
 
The SHSA has long been committed to the concept of Mission Zero (the philosophy that 
zero injuries is the only number of acceptable injuries in the workplace).  For nearly a 
decade prior to WorkSafe Saskatchewan adopting Mission Zero as its brand and 
philosophy, the SHSA led the way in Saskatchewan with a motto of “Working to Zero”.  We 
were one of the first safety associations to sign the Health & Safety Leadership Charter 
Program and formally endorse Mission Zero as well.  To date, of the over 300 employers 
province-wide that have signed and committed to Mission Zero, nearly 25% come from the 
service and hospitality industry.  This is despite the fact that the service and hospitality 
industry represents only a little over 6% of the total payroll in Saskatchewan. 
 
SHSA will continue to champion Mission Zero over the next five years and will look for 
opportunities to partner with Safe Saskatchewan and WorkSafe in this endeavor.  
Currently 82% of employers in the service and hospitality industry have realized Mission 
Zero in 2014.  Provincially, this figure is closer to 87%.  A major focus of the association 
will be to work with its membership to reach and then exceed the provincial average by 
2020.   
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3. Financial Resources - To ensure sufficient financial resources to deliver on the primary 
and secondary pillars 

 

Goal(s):  

 To reduce the premium rate component to $0.077 by 2020. 

 To increase non-WCB collected revenue to 5% of overall revenue by 2020. 

 
In 2014, the SHSA conducted a comprehensive internal audit of financial processes and 
16 recommendations for greater accountability and transparency were implemented.  
Process reviews were conducted reducing communications costs by 21% and travel costs 
by a further 25.5%.  These reviews are now part of the annual financial processes and 
reflect the SHSA’s goal to continue to deliver more for less. 
 
Because of the nature of the industry, many of the employers in Saskatchewan have other 
stores or locations outside the province and have requested SHSA services either online 
or via webinar.  Because this can be delivered in a cost effective or even passive manner, 
the SHSA has done so on a fee for service basis.  Further, because of the diversity of the 
service and hospitality industry, the SHSA’s courses are generic enough that they provide 
solutions for virtually any industry sector.  This also leaves an opportunity for the 
association to generate revenue in such a manner that decreases the requirement paid by 
members through WCB premium rates.  Currently, the SHSA collects 0.7% of its funding 
through program fees charged to non-members, but has targeted increasing this to 5% by 
2020.   
 
By generating passive income and by charging minor user fees for some services, the 
SHSA will be able to lower costs to its membership as a whole despite modest increases 
in budget.  As of 2016, the premium rate component charged to all members for the safety 
association funding was $0.086.  By 2020, this figure will be reduced to $0.077. 
 

 
4. Human Resources - To ensure sufficient human resources to deliver on the primary and 

secondary pillars 
 

Goal(s):  

 To achieve a 90% competency level among all employees as well as an 
average length of service of five years by 2020. 

 
Much like many employers in the service and hospitality industry, the SHSA has not 
been immune to issues with retention and turnover of staff.  More than ever before, we 
are focused on providing a happy, healthy and safe work environment for our people 
so we can retain our best and brightest.  To date we have been fortunate that the 
turnover has not affected our productivity.   
 
In order to achieve our goal of 90% competency level among all employees as well as 
an average length of service of five years by 2020, the SHSA will focus on some key 
areas: 

 Recruitment, Staffing 

 Training and Development 
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 Performance Management 

 Structure and Compensation 
 

Transition has not just been an issue for the staff of the association, however. For an 
association which has traditionally operated with a Board of Directors with on average 
10 years or more of service, by 2016 we will have a Board of Directors with only one 
board member with more than four years of service.  This transition has allowed us to 
revitalize the board with dynamic and exceptionally qualified new board members, but 
has also left us with a vacuum in knowledge and skills which can only be addressed 
through training.  The board has committed to undergo extensive training in:  

 Non-Profit Board Governance Essentials 

 Guiding Strategic Direction and Risks 

 Monitoring Financial Strategy, Risks and Disclosure 

 Guiding Human Performance 

 Assessing Enterprise Risk and Directing Extreme and Unique Events 
 
 

 
Accountability 
 
The SHSA has a results-based policy governance board.  As such, the Board governs the 
organization through making policy, setting strategic direction and objectives and by holding the 
Chief Executive Officer responsible for achieving these objectives.  The Chief Executive Officer 
is responsible for the implementation of the strategic plan and for the managing of the day-to- 
day business of the organization.  The Chief Executive Officer is responsible for the 
development of a detailed Operational Plan which demonstrates the implementation of the 
Strategic Plan in a manner consistent with the Board’s vision.  The Chief Executive Officer 
provides the Board with reports on the plan on a quarterly basis. 


