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Our Mission

To generate positive change in health and 
safety practices within the service and 
hospitality industries of Saskatchewan 
that enables industry to work to zero 
injuries while tolerating no fatal injuries.
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With six hotels located throughout Saskatchewan – and two more being built – it’s 
a challenge to get safety training out to the Canalta employees. But, as Regional Vice 
President Gary Hoffert explains, “because we’re brand new and all our hotels are brand 
new builds, it’s an ideal time to communicate the safety message to our employees.”

Recognizing that their employees spend a good portion of each day at work, Canalta 
concentrated on creating safety controls in the workplace. “We really wanted to make 
sure we had good systems in place to ensure we were as safe as we could possibly be,” 
says Hoffert. “On the flip side, if something did go wrong, then we had specific systems 
to follow.”

One method of conveying the importance of safety was provided through the 
Saskatchewan Health and Safety Leadership Charter. “I found it to be really empowering 
for our managers when everyone signed off on the charter,” says Hoffert. “It says we’re 
all in agreement with Mission: Zero. We truly believe that zero is where we want to be, 
with no accidents happening anywhere, at work or at play.” The charters, each with a 
general manager’s signature at the bottom, are now hung in all the hotels and help to 
keep safety top of mind for everyone.

“For us, it’s conveying 
the message to 
potential employees 
that we take safety 
very seriously.”

 – Gary Hoffert 
  Regional Vice President, 
  Canalta Hotels

Safety Across the Miles
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The Service and Hospitality Safety Association of Saskatchewan Inc. (SHSA) 
is a non-profit organization funded through the service and hospitality 
sectors in Saskatchewan. We provide information and communications to 
our employers on a broad range of safety, education and legislative issues. 
We answer any and all questions from our membership and continue to be a 
valued resource to employers within the S Code.

Our Mandate:
The SHSA exists to assist members to develop, improve and implement workplace health and safety programs. 
We provide guidance and resources to help members establish safe workplace policies and practices, 
and reduce duration of claims and worker injury insurance rates through strategic planning and claims 
management practices. To do this, we focus on four key responsibilities:

Who We Are 

Under the banner of “Safety Centred Leadership,” we deliver training and 
education to employers or groups of employers that can directly impact 
injury rates and the cost of claims. Sessions include:

 • Who’s Driving the Bus
 • Supervisors Managing Safety
 • WHMIS for Managers and Supervisors
 • Your Committee and the Law
 • Making Your Safety Committee Shine
 • Incident Investigation and Inspections
 • Hazard Identification and Control
 • Safety Management Systems
 • *Leadership Essentials*

Training and Education

We work proactively and reactively with employers to coach and mentor 
on the concepts of safety and claims management systems.

Consulting

As part of our ongoing education of employers, we conduct research 
on best practices for safety and claims management, legislation and 
regulations to maintain our status as the industry experts in safety.

Research and Analysis

In order to assess an employer’s safety and claims management systems, we:

 • Conduct safety evaluations
 • Administer perception surveys
 • Manage audits
 • Make recommendations for improvements
 • Determine training needs

Safety Evaluations
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Larry Bird
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Ricky’s All Day Grill, Regina
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The SHSA Board of Directors
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Report from the Chair

A year of yin and yang.
For the second year in a row, it is my honour to welcome a new CEO to the Service 
and Hospitality Safety Association of Saskatchewan Inc. (SHSA). On July 18, 2011, Jim 
Bence came aboard to take the helm from George Marshall. When I say that 2011 was 
a year of yin and yang, I refer to George and Jim. In Asian philosophy, yin and yang are 
complementary opposites that interact as a dynamic system within a greater whole. That’s 
a good way to describe our two leaders.

George helped to introduce new strategic directions and plans that provided SHSA with 
the structure and focus it needs for long-term success. He inspired our adoption of the 
Lean culture, a philosophy for continual business process improvement that focuses on the 
elimination of waste, variance and work imbalance. And he gave us the tools we need to 
measure our progress and success.

To complement George’s skill sets, Jim has devoted his entire career to the industry. He 
started as a pool boy when he was a teenager, but it wasn’t long before he moved into 
supervisory and management roles where he has spent the past 23 years. It’s his talent for 
leadership that is his greatest strength. Over the past five years, he’s served on the board of 
SHSA and helped to shape the vision and the exciting new direction for our organization. He 
also played a critical role in the establishment and growth of our Hotel Best Practice Group.

During this year of leadership transition, it was particularly appropriate to collaborate on 
the association’s 2012 to 2014 strategic plan. With input and guidance from George and Jim, 
the board and staff have achieved a plan that will serve us well for the next three years.

I would like to thank George for his contributions to our association and I wish him success as 
the CEO of the Saskatchewan Association for Safe Workplaces in Health. At the same time, I 
welcome Jim and I congratulate our entire staff and membership on a very successful year.

Larry Bird
Board Chair, SHSA
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The SHSA Staff

From left to right: 
(Back row) Ashley Hodgkinson, Business Advisor;  Larry Glow, Business Development Manager;  
Jim Bence, Chief Executive Officer; Jeanine Parchman, Safety Advisor; Shannon Pockaj, Business Manager 
(Front row) Dawn Brown, Event Coordinator,  Alison Zoerb, Business Advisor 

Missing:
Grady Schuett, Safety Advisor
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The SHSA Staff Message from the CEO

What gets measured gets done.
My first General Manager uttered those words to me in 1986, during my first 
budget presentation, and they have never left me. Although the importance 
of the sentiment was somewhat lost on me at the time, over the years those 
simple words became the litmus test for every initiative or project I undertook 
and had a profound effect on how I conducted business.

By every measure, 2011 was nothing short of remarkable for the SHSA and our employers.

We continued to focus on the objectives of our Strategic Plan and pour our energies into the Priority 30 group with 
the delivery of safety management system evaluations, training and consulting.

The success we’ve achieved in 2011 was far beyond our own ambitious expectations. One industry within the  
S Code worked extremely hard and surpassed their targets by a huge margin. This resulted in a reduction of costs 
by over 30% from the year before. Further, for this industry, our 2011 numbers represent an unprecedented 37% 
drop since 2008. To put this in perspective, we believe that never, in the history of WCB, has one group had such a 
significant reduction in costs, in such a short time.

In 2011, that industry reduced time loss injuries by 54. The impact to industry was a saving of $487,000 in direct 
costs and $3,300,000 million in indirect costs in 2011. This translates to another projected saving of $580,000 in 
direct costs and $2.9 million in indirect costs for 2012.

Over the course of 2011, we identified, adopted and created a variety of measurement tools to help us better 
understand the safety issues that affect the service and hospitality industry. Why is this knowledge so important? 
It tells us that the average time loss claim is approximately $10,000 in total direct costs paid by industry through 
their premium rates. Of even greater significance are the indirect costs, such as lost productivity, overtime by other 
workers, time for staff involved in investigations, training and replacement, record keeping and administrative overhead.

Look at it this way: If nothing changes, our industries will have approximately $22.8 million in direct costs during the 
time period 2012-2014. Assuming SHSA is successful in reaching the objectives we set for ourselves in our 2012-2014 
Strategic Plan, we will take almost $4.5 million in direct costs out of the system. This should lead to a significant 
reduction in premium rates as well as an even bigger impact – approximately $22.3 million – on indirect costs.

There is still plenty of work to do with our Priority Employers in 2012 and we are confident that we can achieve the 
same results in our other industries that we managed with the hotel sector.

Our model is working, our numbers prove it and we will continue to provide our employers with the results that 
they have grown to expect from the SHSA.

Wishing you a prosperous and safe 2012.

Jim Bence
Chief Executive Officer, SHSA
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“When I came here last April, North Sask Laundry didn’t have a safety program,” 
says Colleen Lewandoski, Health and Safety Officer, “but they were committed to 
bringing down the number of people injured on the job.” The SHSA had come in 
to help the company determine the steps needed, from staff training to knowledge 
building, to having someone on staff to champion the safety program.

North Sask Laundry has turned the corner by taking the approach of making 
employees accountable for their own safety and for the safety of their co-workers. 
“They really stepped up to the plate and accepted their role,” says Lewandoski.  
“If they see something going on, they will come and tell me so that I can deal with  
it, which is really, really good because it’s showing me that they’re looking out for 
each other.”

Lewandoski admits that there is still a lot of training to do. But she’s set her 
expectations for the company high. “My goal,” says Lewandoski, “is to try to get 
our Certificate of Recognition (COR). I’m going to push to get that by the end of 
2012.” The company also anticipates reducing its lost time injuries by almost 50 
per cent during the same time period – an accomplishment that will attest to the 
determination of both staff and management.

“If I put something in 
place, I want to have 
the support of the staff. 
That’s the secret to 
making it work.”

 – Colleen Lewandoski 
  Health and Safety Officer,  
  North Sask Laundry

Safety Goals by the Gallon
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Overview

Change in Leadership
On July 18, 2011, George Marshall stepped down as 
CEO to accept a position with the Saskatchewan 
Association for Safe Workplaces in Health, a new 
safety association that works with members of the 
health industry such as hospitals and other healthcare 
facilities to reduce injuries and improve health and 
safety. Jim Bence took over the role of CEO with the 
SHSA, after a five-year term as a member of the Board 
of Directors and an active participant in the Hotel Best 
Practice Group. Jim has 23 years of supervisory and 
management experience in a variety of roles, including 
that of Director of Human Resources for numerous 
organizations between 1993 and 2011.

Adding to the SHSA Team
Three new employees joined the SHSA team in 2011. 
All bring experience and knowledge that will contribute 
to the success of the organization.

Jeanine Parchman has 20 years of experience in the 
food and beverage industry. Specializing in safety issues 
and human resource coordination related to food 
services, she has worked with hotels, restaurants, bars, 
private clubs, lounges and kitchens. Jeanine joined the 
Saskatoon office as a Safety Advisor on October 3, 2011.

Grady Schuett joined SHSA as a Safety Advisor on 
October 17, 2011. With 23 years of experience in the 
service and hospitality industry, his background includes 
corporate sales for hotels and managing restaurants, 
pubs and nightclubs. Grady works from the Regina office.

Ashley Hodgkinson started with the SHSA as Event 
Coordinator, working from the Regina office, on 
November 7, 2011. She has a bachelor’s degree in 
kinesiology, experience as a business owner and a 
background in gerontology.

Breaking New Ground
In 2011, staff took on the challenge of reviewing existing 
training programs to evaluate course effectiveness. 
While general training that covers responsive safety 
actions has its place, SHSA is concentrating its efforts 
on courses that produce measurable results. Rather 
than sourcing course material that is applicable to the 
industry in general, SHSA Safety Advisors customize 
each course by addressing the needs of the particular 
site. The specialized staff members at SHSA are 
committed to creating training that meets the specific 
needs of each and every customer.

In addition to taking a customizable approach to safety 
instruction, a teaching model has been adopted where 
participants are equipped not only to implement what 
they’ve learned, but to teach the course material to 
others in their work group, division or department. 
By teaching managers to instruct employees, SHSA is 
encouraging its membership to take responsibility as 
safety leaders within their businesses.

The new teaching processes created by the Safety 
Advisors at SHRF have attracted considerable attention 
over the past year. While industry members within 
the province are benefitting from the unique approach, 
those outside the province are keeping a watchful 
eye on the organization’s progress to see if the new 
methods can be adapted to the needs of the service 
and hospitality industry in other regions.

As evidence of the value our employers see in our 
training, we delivered 48 training sessions last year, an 
increase of 18 from 2010, thereby increasing the total 
number of attendees from 233 in 2010 to 838 in 2011. 
That is a 260% increase from the year before! Visits to 
our website also saw a dramatic increase. In 2010, the 
average number of visitors per month was 259 and they 
viewed an average of 2,400 pages. In 2011, the average 
number of visitors grew to 453 and the average pages 
viewed was 4,800. This represents a visitor increase of 
75% and pages viewed increase of 98%.

Time loss claims were reduced by 119 industry-wide in 2011. The SHSA’s Priority 30 group 
accounted for 58 of the reductions. Surpassing its goal to achieve a reduction of 25 time loss 
claims, the Priority 30 group’s accomplishment had an impact on the industry of a potential 
$580,000 in savings on direct costs and another $2.9 million in savings on indirect costs. The 
SHSA is measuring up to the expectations of its membership.
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Priority 30 is Born
The SHSA focused in 2011 on the delivery of safety 
management system evaluations, training and consulting 
to the Priority 30 group. The Priority 30 is comprised of 
the 30 businesses within the membership that needed the 
greatest amount of assistance to overcome their safety 
issues, based on the number of time loss claims each had 
in previous years. Participants include 10 representatives 
from the hotel industry, eight representatives from 
the restaurant industry, three representatives from 
commercial laundries and nine representatives from 
other sectors that fall within SHSA membership.

Of the 3,900 employer members, the Priority 30 
accounted for 338 time-loss claims in 2009. Since an 
average time-loss claim costs between $5,000 and 
$10,000 in direct costs and significantly more in indirect 
costs, the 30 members contributed between $1.7 million 
and $3.4 million in shared costs to the industry. The 
objective for the Priority 30 group was to reduce time 
loss claims by 25 per year for 2010 and 2011. Time loss 
claims were reduced by 65 in 2010 and 58 in 2011. For 
the two years, industry saved between $615,000 and 
$1,230,000 in direct costs and approximately $6.2 million 
in indirect costs.

The Health and Safety Leadership 
Charter
Each Priority 30 group CEO and General Manager made 
a public commitment in 2011 to be a part of the solution 
to Saskatchewan’s injury epidemic. They each signed the 
Health and Safety Leadership Charter co-sponsored by 
WorkSafe Saskatchewan and Safe Saskatchewan. This 
charter calls upon all business leaders in Saskatchewan to 
contribute to a cultural shift to establish safety as a value 
ingrained in every facet of their organization.

19%

188

Reduction of claims in the 
Priority 30 Group from 2009 
to 2010

Reduction of claims in the 
Priority 30 Group from 2010 
to 2011

Number of claims which did 
not occur in 2010 and 2011*

*based off forecasts using 2009 data

21%
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The North Battleford Housing Authority (NBHA) started working with the SHSA 
about four years ago. “We called them up to investigate what kind of support they 
could give us,” recalls Jeremy Reynoldson, Housing Authority Manager. “In addition to 
them coming out and touring our properties and helping us with the fall protection 
regulations, our staff took advantage of some of the training that was offered.”

The NBHA plans to continue working with the SHSA, but in addition to refresher 
courses, they also plan to work on their formal policies to create a comprehensive 
manual. According to Reynoldson, the ultimate goal is to achieve a collaborative 
atmosphere for the industry. “I’m trying to work from within the organization to 
get everyone on board in terms of safety,” says Reynoldson. “I think the SHSA is 
trying to do the same thing from their standpoint.”

Reynoldson points to the work of the SHSA in other sectors of the service and 
hospitality industries to illustrate the potential for success, even though the NBHA 
has, for more than three consecutive years, not had a single safety incident to 
report to the Workers’ Compensation Board. “I know the SHSA has done a similar 
thing with hotels in the province,” says Reynoldson. “I would like to see their 
engagement with the housing network at that level.”

“We’ve had the  
Mission: Zero mindset  
for years. It’s part of  
our safety culture.”

 – Jeremy Reynoldson

  Housing Authority Manager, 
  North Battleford  
  Housing Authority

Safety by the Board Foot
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Best Practice
With the success of the Priority 30 group, SHSA 
initiated a hotel best practice group to further influence 
the 10 hotels on the Priority 30 list, as well as the other 
hotels in Saskatchewan. The group includes 46 of the 
largest hotels in Saskatchewan and all have committed 
to sign the CEO Charter Program. In addition, 40 of 
these hotels have already committed to have SHSA 
perform safety evaluations, develop action plans and 
implement training and consulting. Since its inception 
in late 2010, the number of injuries has dropped 
drastically. Members are beginning to appreciate 
improvements to many aspects of their businesses, 
such as return on investment, insurance rates, quality 
of product, staff morale and retention, absenteeism, 
productivity, and customer and community perception.

The skills and knowledge gained in the creation of 
the hotel best practice group have been instrumental 
to the development of a strategy for the commercial 
laundry industry. A smaller best practice group of eight 
commercial laundry employers was assembled in 2011 
and is expected to meet with similarly positive results.

Certificate of Recognition  
Program Continues
The SHSA continued to offer its Certificate of 
Recognition Program, a safety program that is 
recognized by all industries in Saskatchewan. It consists 
of 13 elements including health and safety policy, 
emergency procedures, training and communication. 
A team of auditors performs an assessment of the 
member’s safety documentation, observes their safety 
procedures and interviews a cross section of associates 
on safety policies and procedures.

A Year of Measuring… 
and Measuring Up
2011 was a year of review, refinement and 
empowerment. SHSA now has the tools in place to 
evaluate the needs of its memberships and assess 
progress as it is made. The organization is delivering 
the programs and services to its clients that will result 
in positive change for the long term. When it comes 
to the objectives laid out in the 2012 to 2014 strategic 
plan, SHSA is already measuring up!
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A Well-Planned Future
The SHSA will continue to target a Priority 30 group based on time loss claims frequency. 
This group will no longer include restaurants. Of all the businesses represented by the 
Priority 30 initiative, the restaurant industry has shown the least success, accounting for 
49.8% of all injuries in the service and hospitality sectors. In 2012, SHSA will take the 
necessary steps to recognize the different environment represented by the restaurant 
industry. A specific issues-based restaurant initiative will be implemented to address 
those differences. The types of issues addressed will relate to specific kinds of injuries 
and extenuating factors such as youth, English as a second language, rapid turnover 
and restaurant type. Customized safety management system training will be developed 
specifically for the industry.

Best practice groups will continue in both the hotel and commercial laundry industries. 
Three new initiatives are being offered to those groups early in 2012. The first is a short  
in-house presentation entitled “Making Your Committee Shine” and is designed to 
empower safety committees to take on additional responsibilities and thereby lighten the 
load of the front line manager. Second is “Leadership Essentials.” This is training designed 
to the needs of NEW and incoming managers to an organization. It is a bundle of our 
four core classes and can be adapted to best suit the needs of an individual employer. The 
course will give the new person the basics of health and safety inside the Saskatchewan 
hotel environment. The third is the offer of a one-year safety evaluation. Through private 
and confidential evaluations in 2012, each hotel can see whether they are on the right road 
to further injury prevention.

With its new and revised programming and services, SHSA entered 2012 as the safety 
leader in the service and hospitality industry. By continuing to be innovative and 
forward thinking, the organization is providing the tools, knowledge and expertise that 
its membership needs to move successfully – and safely – into the future. The SHSA is 
continuing to measure up to the job it was established to do.
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Strategic Step Ambition

Work with targeted 
employers to improve their 
safety and claims management.

To reduce the number of time 
loss claims for the Priority 
30 group by 25 in 2012; 
and to reduce the average 
compensation days paid per 
new time loss claim by 2.0  
in 2012.

Safety/Business Advisors continued to work with the 
Priority 30 group throughout the year. A hotel best 
practice group further influenced the 10 hotels on the 
Priority 30 list and a second best practice group was 
established for the commercial laundry industry. While it 
remains important for the SHSA to continue to offer and 
deliver Certificate of Recognition (C.O.R.) for members 
who desire it, it is no longer a priority, as other solutions 
are often more cost effective and have better results.

Develop and deliver  
first-rate safety and claims 
management training.

To improve the quality of 
training programs through 
standardization and to simplify 
the process of implementation 
in 2012.

Safety management training was reviewed and updated 
accordingly, with recommendations for enhancements to 
specific programs.

Raise awareness of the SHSA 
and ensure that general 
information, tools and training 
are available for all employers.

To increase use of the SHSA 
website by 30% in 2012.

Weekly articles were posted on the website, as were a 
comprehensive selection of generic forms and related 
links. An email database was established to advertise  
SHSA news, services and tools.

The SHSA website (http://servicehospitality.com/)  
was revitalized with new forms and publications,  
weekly updates to news articles, a calendar of events, 
better descriptions of programs and services and  
training schedules.

Actions
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New Targets

To reduce the number of time loss claims for targeted employers by 
65 in 2012, 75 in 2013 and 100 in 2014.

Time loss claims were reduced by 58 for the  
Priority 30 group.

To deliver 55 training events (750 attendees) in 2012, 60 training 
events (800 attendees) in 2013 and 75 training events (850 attendees) 
in 2014, all of which raise safety awareness, promote the SHSA  
and enable workers and employers to improve their claims and  
safety management.

Staff reviewed and updated the training programs for all 
courses offered as part of the safety management system 
core services provided to Priority 30. The organization 
also adopted a continual improvement model for training.
The SHSA delivered 48 training sessions last year, an 
increase of 18 from 2010, thereby increasing the total 
number of attendees from 233 in 2010 to 838 in 2011. 
That is a 260% increase from the year before!

To establish a baseline for customer satisfaction and general awareness 
in 2012, then improve satisfaction and awareness by 10% in 2013 and 
10% in 2014.

In 2010, the average number of visitors per month was 
259 and they viewed an average of 2,400 pages. In 2011, 
the average number of visitors grew to 453 and the 
average pages viewed was 4,800. This represents a visitor 
increase of 75% and pages viewed increase of 98%.

Progress in 2011
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Foster a culture of continuous 
business process improvement 
and innovation.

To create a culture of 
continuous improvement 
resulting in improvements to 
quality, timeliness, productivity 
and efficiency in all major 
work processes. To introduce 
quality control measures 
consistent with best practices.

Encourage professional 
development of all associates.

To establish and maintain 
SHSA associates as the 
recognized experts in safety, 
prevention, modified work 
and return to work in 
Saskatchewan; and to ensure 
all associates are competent 
in all aspects of their job and 
that each operational function 
within the organization has 
adequate resources.

The organization continued to invest in an appropriate 
level of developmental instruction to ensure professionally 
trained and engaged associates who maintain their status 
as recognized experts in their fields. SMART goals and 
objectives were created for the professional development 
of all associates within six months of their employment.

Maintain stable,  
long-term funding.

To meet all requirements 
of the funding agreement; 
to be recognized by other 
industry safety associations as 
the acknowledged leader in 
strategic planning, budgeting 
and reporting among all 
safety associations within 
Saskatchewan; to expand the 
membership by 2012.

The annual report for 2010 was completed and approved 
by the Board of Directors and the WCB. Strategic 
plans for the periods 2012 to 2014 were developed 
and implemented, including budgets, work plans and 
accountability reports.

Strategic Step Ambition Actions

The SHSA adopted a Lean culture. Lean is defined as:  
“A philosophy for continual business process 
improvement that focuses on the elimination of waste, 
variance and work imbalance.”
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To improve the business processes of the SHSA – during the period 
2012 to 2014, by 25% in terms of timeliness, efficiency and quality.

To secure stable funding in 2012, 2013 and 2014 that allows the SHSA 
to meet their clients’ needs.

All requirements of the funding agreement were met. 
83.3% of funding was received in the form of safety 
grants derived from member’s insurance premiums, 14.5% 
was carried over from previous years’ grants and 2.2% 
came from service fees charged to members directly for 
training/auditing.

New TargetsProgress in 2011

Steps have been taken to reduce lead times, inventory, 
defects and paper consumption; improve consistency and 
functionality in electronics; and review costs associated 
with transportation and communication.
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As a supplier of food, janitorial and housekeeping services to mine sites in 
northern Saskatchewan, Athabasca Catering is unique to its industry because 
most employees are from northern Saskatchewan. “Many people we hire have 
limited work experience, and very few have worked in the hospitality industry,” 
says Kevin Danchuk, Manager of Business Development and Marketing. “Not 
only are we employing young workers, we’re employing inexperienced young 
workers new to the work force. Safety training is absolutely essential.”

Athabasca Catering achieved their Certificate of Recognition (COR) after 
establishing a safety management system that takes into account the constantly 
evolving nature of safety practices. “Since we became involved with the SHSA 
about four years ago, we’ve put most of our managers and supervisors through 
the safety management course,” says Chuck Sherburne, Senior Safety Advisor. 
“The SHSA has also given me the tools to conduct some of the training myself, 
at the job site.”

Over the years, Sherburne has learned how to recognize that the safety training is 
making an impact. “The best thing you can possibly see when you walk into a camp, is 
the front line staff telling the newer people they can’t use a piece of equipment because 
they haven’t been trained on it and they’re not signed off on the safe work practices,” 
says Sherburne. “They’re taking the initiative to look out for their coworkers.”

“The safety culture at 
Athabasca has done a 
180-degree turn.”

 – Kevin Danchuk 
  Manager of Business  
  Development and Marketing, 
  Athabasca Catering

An Ounce of Prevention
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THE SERVICE AND HOSPITALITY SAFETY ASSOCIATION OF SASKATCHEWAN INC.
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THE SERVICE AND HOSPITALITY SAFETY ASSOCIATION OF SASKATCHEWAN INC.

THORP & COMPANY
C.A.’s Prof. Corp.

2310 SCARTH ST.
REGINA, SASK.

S4P 2J7

Tel: 569-1313
Fax: 569-1314

office@thorpcp.ca

AUDITOR’S REPORT

To the Members of  
THE SERVICE & HOSPITALITY SAFETY ASSOCIATION OF SASKATCHEWAN INC.

We have audited the statement of financial position of the The Service & Hospitality Safety Association of 
Saskatchewan Inc. as at December 31, 2011 and the statements of operations, changes in net assets and 
cash flows for the year then ended. These financial statements are the responsibility of the Association. Our 
responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards 
require that we plan and perform an audit to obtain reasonable assurance whether the financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by the Association, as well as evaluating the overall financial presentation.

In common with many non-profit organizations, the Association derives part of its revenue from various 
sources, the completeness of which is not susceptible to satisfactory audit verification. Accordingly, our 
verification of receipts from these sources was limited to the amounts recorded in the records of the 
Association and we were not able to determine whether any adjustments might be necessary.

In our opinion, except for the effect of adjustments, if any, which we might have determined to be necessary 
had we been able to satisfy ourselves concerning the completeness of revenue referred to in the preceding 
paragraph, these financial statements present fairly, in all material respects, the financial position of the 
Association as at December 31, 2011 and the results of its operations for the year then ended in accordance 
with Canadian generally accepted accounting principles.

Regina, Saskatchewan

  Thorp & Company 
February 7, 2012  Chartered Accountants
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THE SERVICE AND HOSPITALITY SAFETY ASSOCIATION OF SASKATCHEWAN INC.

STATEMENT OF FINANCIAL POSITION

AS AT DECEMBER 31, 2011 (with comparative figures for 2010)*

 2011 2010

ASSETS

CURRENT ASSETS

Cash $ 56,713 $ 126,696

Accounts receivable  5,739  5,635

Inventory  -  261

Prepaid expenses  5,142  5,776

  67,594  138,368

CAPITAL ASSETS (Note 5)  34,867  14,398

 $ 102,461 $ 152,766

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable and accrued liabilities $ 44,444 $ 35,533

NET ASSETS

Net assets invested in capital assets  34,867  14,398

Unrestricted net assets  23,150  102,835

  58,017  117,233

 $ 102,461 $ 152,766
*See accompanying notes
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THE SERVICE AND HOSPITALITY SAFETY ASSOCIATION OF SASKATCHEWAN INC.

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED DECEMBER 31, 2011 (with comparative figures for 2010)*

 2011 2010

Revenue

WCB funding $ 725,625 $ 662,400

Seminar and training fees  18,771  3,482

  744,396  665,882

Expenses

Administration  9,039  5,622

Advertising and promotion  13,758  8,114

Amortization  7,717  11,884

Bad debts  -  1,253

Contracted services  11,830  375

Director’s expenses  9,280  7,187

Dues and memberships  5,665  3,355

First aid training  39,052  -

Insurance  5,577  5,554

Newsletter and printing  15,166  14,130

Office  10,956  6,804

Postage  1,283  642

Professional fees  4,300  5,575

Rent  49,452  40,474

Seminar and training costs  261  7,275

Seminars and meetings  4,779  2,218

Telephone  14,321  12,344

Training  25,902  18,805

Travel  33,108  23,548

Utilities  2,415  2,281

Vehicle  26,883  21,419

Wages and benefits  508,395  401,197

Website  1,215  3,776

Loss on disposal of capital assets  3,258  3,233

  803,612  607,065

ExCESS (DEFICIENCY) OF REVENuES OVER ExPENSES $ (59,216) $ 58,817

*See accompanying notes
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THE SERVICE AND HOSPITALITY SAFETY ASSOCIATION OF SASKATCHEWAN INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2011 (with comparative figures for 2010) (unaudited)

 2011 2010

Operating activities

Excess (deficiency) of revenues over expenses $ (59,216) $ 58,817

Items not involving an outlay of cash:

Amortization  7,717  11,884

Loss on disposal of capital assets  3,258  3,233

  (48,241)  73,934

Net change in non-cash working capital balances (Note 7)  9,702  23,769

Cash provided by (used in) operating activities  (38,539)  97,703

Investing activities

Purchase of capital assets  (31,744)  (11,450)

Proceeds on sale of capital assets  300  641

Cash used in investing activities  (31,444)  (10,809)

INCREASE (DECREASE) IN CASH  (69,983)  86,894

CASH POSITION, BEGINNING OF YEAR  126,696  39,802

CASH POSITION, END OF YEAR $ 56,713 $ 126,696
*See accompanying notes

STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2011 (with comparative figures for 2010)*

  Invested in     2011  2010 
  Capital Assets  Unrestricted  Total  Total

Balance, beginning of year $ 14,398 $ 102,835 $ 117,233 $ 58,416

Excess (deficiency)  
of revenues over expenses  (10,975)  (48,241)  (59,216)  58,817

Proceeds on sale  
of capital assets  (300)  300  -  -

Purchase of capital assets  
with unrestricted funds  31,744  (31,744)  -  -

Balance, end of year $ 34,867 $ 23,150 $ 58,017 $ 117,233

The deficiency of revenue over expenses relating to capital assets consists of amortization and 
loss on disposal of capital assets.
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THE SERVICE AND HOSPITALITY SAFETY ASSOCIATION OF SASKATCHEWAN INC.

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2011

1. Purpose of the Association
The Service & Hospitality Safety Association (SHSA) provides safety training and education to organizations to help 
them lower their WCB premiums.

2. Statute of incorporation
The Association is incorporated under the Non-profit Corporations Act of Saskatchewan. As a non-profit organization, 
the Association is exempt from income tax.

3. Summary of significant accounting policies
Capital assets are recorded at cost. Amortization is provided for on the diminishing balance method at rates which are 
estimated to amortize the costs over the useful lives of the assets as follows:

 Furniture and equipment 20 % 
 Computer equipment 30, 45, 55 and 100 % 
 Computer software 100 %

Leasehold improvements are amortized on a straight-line basis over the term of the lease.

Assets acquired during the year are amortized at one-half of the annual provision.

4. Economic dependence
As SHSA’s principal source of revenue is provided by the Saskatchewan Workers Compensation Board, ongoing 
operations will be dependent upon continued funding in the future.

5. Capital assets
 Accumulated Net Book 2011 2010 
 Cost Amortization Net Book Value Net Book Value

Furniture and equipment $ 58,808 $ 37,329 $ 21,479 $ 14,398

Leasehold improvements  14,875  1,487  13,388   -

 $ 73,683 $ 38,816 $ 34,867 $ 14,398

6. Commitments
The Association is committed to two leases. The lease relating to the Regina office requires a monthly base rent of 
approximately $1,020 plus occupancy costs. The lease expires May 31, 2014.

The lease relating to the Saskatoon office requires a monthly base rent of approximately $1,340 plus occupancy costs 
and property taxes. The lease expires August 31, 2014.

7. Net change in non-cash working capital balances
  2011 2010

Decrease (increase) in current assets:

 Accounts receivable  $ (104) $ 537

 Inventory   261  7,274

 Prepaid expenses   634  3,414

    791  11,225

Increase (decrease) in current liabilities:

 Accounts payable and accrued liabilities  8,911  12,544

   $ 9,702 $ 23,769

8. Financial instruments
The carrying amount for each class of financial assets and financial liabilities approximates the fair value of that class  
of assets and liabilities.

9. Objectives for managing capital
The Association’s objective when managing capital is to enable the effective execution of its programs and provide 
support to its members. The objectives are considered in the budget process and in monitoring the actual revenue  
and expenses.
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Regina office:
#14-395 Park Street
Regina, SK S4N 5B2
Phone: (306) 522-5499
Fax: (306) 522-0486

Saskatoon office:
202-2121 Airport Drive
Saskatoon, SK S7L 6W5
Phone: (306) 955-1349
Fax: (306) 955-0726

Toll-free: 1-866-999-SHSA (7472) 
Email: shsa.admin@sasktel.net

www.servicehospitality.com

Service and Hospitality Safety 
Association of Saskatchewan
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Information. Inspiration. Innovation.
SHSA
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